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PROJECT NAME: cìåÅíáçå~ä=mêçÖê~ã=`çåëìäí~åí=íç=_Éäâå~é=

`çìåíó=g~áä=~åÇ=`çããìåáíó=`çêêÉÅíáçåë=

mêçÖê~ã=

DATE: pÉéíÉãÄÉê=ONI=OMNO=

 = = =

PROJECT NUMBER: VNOMSKMM TIME: NOWMM=éKãK=Ó=NWMM=éKãK=

 =  =

SUBJECT: dçqç=jÉÉíáåÖ=@NW=`çããìåáíó=`çêêÉÅíáçåë=mä~å= LOCATION: tÉÄáå~ê=

 

^ííÉåÇÉÉëW=

=
jÉäáëë~=dìäÇÄê~åÇëÉå==
^ä~å=oçÄáÅÜ~ìÇ=
a~åáÉä=mK=t~êÇ==
a~îáÇ=_Éêêó=

gÉååáÑÉê=fêîáåÖ=
g~Åèìá=^ÄáâçÑÑ=
g~ãÉë=jK=`~êêçää=

i~ìê~=j~áÉääç=
hÉîáå=t~êïáÅâ==
j~ê~óÅ~=içéÉò=

=

=
= NK mìêéçëÉW=

qÜÉ= éìêéçëÉ= çÑ= íÜÉ= dçJqç=jÉÉíáåÖ= @NW= `çããìåáíó= `çêêÉÅíáçåë= mä~å= ï~ë= íç=

éêÉëÉåí= ~= êÉÅ~é= çÑ= íÜÉ=ã~áå= ÑáåÇáåÖë= Ñêçã= íÜÉ= çåJëáíÉ=ãÉÉíáåÖI= ~ë=ïÉää= ~ë= íç=

éêçîáÇÉ=áåéìí=çå=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=~=`çããìåáíó=`çêêÉÅíáçåë=mä~å=áå=çêÇÉê

íç= Ñáå~äáòÉ=éêçÖê~ã=ÉäÉãÉåíë=~åÇ=ëÉêîáÅÉëI=~åÇ=íç=ÇáëÅìëë=éêÉäáãáå~êó= ëí~ÑÑáåÖ=

áãéäáÅ~íáçåëK==qÜÉ=~ÖÉåÇ~=Ñçê=íÜÉ=dçJqç=jÉÉíáåÖ=ÅçîÉêÉÇ=íÜÉ=ÑçääçïáåÖ=íçéáÅëW

o oÉÅ~é=çÑ=hÉó=`çããìåáíó=`çêêÉÅíáçåë=bäÉãÉåíë=

o `ìêêÉåí=mêçÖê~ãë=
o oÉÅçããÉåÇ~íáçåë=
o q~êÖÉí=mçéìä~íáçåë=

=

qÜÉ= mçïÉêmçáåí= éêÉëÉåí~íáçå= ëìééçêíáåÖ= íÜÉ= ãÉÉíáåÖ= áë= ~ééÉåÇÉÇ= íç= íÜÉëÉ=

ãáåìíÉëK==

=

OK oÉÅ~éW==
^ë= éêÉëÉåíÉÇ= Äó= hÉîáå= t~êïáÅâI= à~áä= ÄÉÇë= ìíáäáò~íáçå= áë= ~= ëóãéíçã= çÑ= íÜÉ=

éçäáÅáÉë= ~åÇ=éê~ÅíáÅÉë=çÑ= íÜÉ= ä~êÖÉê= Åêáãáå~ä= àìëíáÅÉ= ëóëíÉãK= =oÉÅçÖåáòáåÖ= íÜ~í

íÜÉêÉ= áë=~=êÉä~íáçåëÜáé=ÄÉíïÉÉå=íÜÉ= à~áä=~åÇ=íÜÉ=çéÉê~íáçåë=çÑ=íÜÉ= äçÅ~ä= àìëíáÅÉ=

ëóëíÉãI= ÄìáäÇáåÖ= ìéçå= íÜÉ= êÉÅçããÉåÇ~íáçåë= çÑ= íÜÉ= `êáãáå~ä= gìëíáÅÉ= j~ëíÉê

mä~åI= íÜáë= éêçàÉÅí= Ü~ë= ~ÇçéíÉÇ= ~= “ëóëíÉãë= ~ééêç~ÅÜÒK= = qÜÉ= ÄÉåÉÑáíë= íç= ÄÉ=

êÉ~äáòÉÇ= ïÜÉå= ~= àìêáëÇáÅíáçå= í~âÉë= ~= ëíê~íÉÖáÅI= ÅçãéêÉÜÉåëáîÉ= ~ééêç~ÅÜ= íç=

éä~ååáåÖI=ïÉêÉ=éêÉëÉåíÉÇ=Äó=hÉîáå=~ë=ÑçääçïëW=

J=fãéêçîÉÇ=éìÄäáÅ=ë~ÑÉíó=çìíÅçãÉë=
J=_ÉííÉê=ìëÉ=çÑ=~î~áä~ÄäÉ=à~áä=ÄÉÇëé~ÅÉ=
J=oÉÇìÅíáçå=çå=íÜÉ=åìãÄÉê=çÑ=ëÉÅìêÉ=ÄÉÇë=êÉèìáêÉÇ=
J=pìÅÅÉëëÑìä=ÇáëÅÜ~êÖÉ=íÜêçìÖÜ=Öê~Çì~ä=êÉäÉ~ëÉ=
J=båÜ~åÅÉÇ=Åçããìåáíó=Åçää~Äçê~íáçå=
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= =

= pÉéíÉãÄÉê=ONI=OMNO=

= m~ÖÉ=O=çÑ=R=

PK `ìêêÉåí=mêçÖê~ãëW==

hÉîáå=t~êïáÅâ= åçíÉÇ= íÜ~í= _Éäâå~é= `çìåíó= ~äêÉ~Çó= Ü~ë= ã~åó= ÉäÉãÉåíë= çÑ= ~=

`çããìåáíó= `çêêÉÅíáçåë= éêçÖê~ãW= NF= pÉîÉê~ä= ÇáîÉêëáçå= éêçÖê~ãë= Ü~îÉ= ÄÉÉå=

ÇÉîÉäçéÉÇ=E~=éáäçí=aêìÖ=`çìêí=éêçÖê~ã=ïáíÜ=~=ëã~ää=åìãÄÉê=çÑ=çÑÑÉåÇÉêë=~åÇ=

~å= ^Çìäí= aáîÉêëáçå= éêçÖê~ã= ÇÉîÉäçéÉÇ= Ñêçã= íÜÉ= àìîÉåáäÉ= àìëíáÅÉ= êÉëíçê~íáîÉ=

ãçÇÉäFX= OF= ^= mêÉJíêá~ä= ëìéÉêîáëáçå= éêçÖê~ã= áë= áåÑçêã~ääó= ÄÉáåÖ= áãéäÉãÉåíÉÇX=

~åÇ= PF= qÜÉ= `çìåíó= à~áä= çÑÑÉêë= ~= ÖççÇ= ~êê~ó= çÑ= ÅçêÉ= éêçÖê~ãëI= ~åÇ= à~áä= ëíÉéJ

Ççïå=ãÉ~ëìêÉë=ëìÅÜ=~ë=ïçêâ=êÉäÉ~ëÉ=~åÇ=ÉäÉÅíêçåáÅ=ãçåáíçêáåÖ=íç=ëìééçêí=íÜÉ=

ÇÉîÉäçéãÉåí=çÑ=~=`çããìåáíó=`çêêÉÅíáçåë=ëíÉéJÇçïå=ãçÇÉäK==

=

^ë= åçíÉÇ= Äó= íÜÉ= é~êíáÅáé~åíëI= ëçãÉ= çÑ= íÜÉ= à~áä= éêçÖê~ãë= ~êÉ= åçí= ïÉää=

ÅççêÇáå~íÉÇ= ïáíÜ= Åçããìåáíó= ëÉêîáÅÉëK= = qÜÉêÉ= åÉÉÇë= íç= ÄÉ= ÅçåíáåìÉÇ=

ÉåÜ~åÅÉãÉåí= çÑ= Åçããìåáíó= éêçÖê~ãë= ~åÇ= Åçää~Äçê~íáçå= ïáíÜ= Åçããìåáíó=

éêçîáÇÉêëK= = få= íÜáë= êÉÖ~êÇI= jêK= oçÄáÅÜ~ìÇ= åçíáÅÉÇ= íÜ~í= íÜÉ= c~ãáäó= oÉëçìêÅÉ=

`ÉåíÉêI=äçÅ~íÉÇ=áå=i~Åçåá~I=áë=~å=çêÖ~åáò~íáçå=íÜ~í=áå=ëÉîÉê~ä=ï~óë=áë=ÅìêêÉåíäó=

éêçîáÇáåÖ= Åçããìåáíó= ëÉêîáÅÉë= ~ÇÇêÉëëÉÇ= íç= íÜÉ= áåÅ~êÅÉê~íÉÇ= éçéìä~íáçå=

Eé~êÉåí=ÉÇìÅ~íáçåI=ëìééçêí=ÖêçìéëI=ëéÉÅá~ä=îáëáíëI=áåÑçêã~íáçå=~åÇ=êÉÑÉêê~äëFK==fí=

ï~ë=íÜÉêÉÑçêÉ=ëìÖÖÉëíÉÇ=íç=ÉåÖ~ÖÉ=íÜáë=çêÖ~åáò~íáçå=áå=ÑìíìêÉ=ÅçåîÉêë~íáçåë=~ë=

íÜÉ=al`=äççâë= Ñçê=åÉï=ï~óë= íç=ÄêáåÖ=Åçããìåáíó=éêçÖê~ããáåÖ= áåíç=íÜÉ= à~áäë=

íç= äáåâ= áåã~íÉë= íç= éêçÖê~ãë= éêáçê= íç= êÉäÉ~ëÉ= ~åÇ= ~ÑíÉêÅ~êÉ= ëÉêîáÅÉë= ~åÇ=

êÉëçìêÅÉëK===

=

jçîáåÖ= Ñçêï~êÇI= hÉîáå= ÉãéÜ~ëáòÉÇ= íÜ~í= al`= êÉëçìêÅÉë= åÉÉÇ= íç= í~êÖÉí= íÜÉ=

ÜáÖÜ=êáëâLÜáÖÜ=åÉÉÇë=éçéìä~íáçåI=ëáåÅÉ=íÜáë=Öêçìé=éçëÉë=íÜÉ=ÖêÉ~íÉëí=êáëâ=çÑ=êÉJ

çÑÑÉåÇáåÖK= = qÜÉ= áÇÉåíáÑáÅ~íáçå=çÑ=ÜáÖÜÉê= êáëâ= áåÇáîáÇì~äë= êÉèìáêÉë= íÜÉ=ìëÉ=çÑ= ~=

î~äáÇ~íÉÇ=êáëâ=~ëëÉëëãÉåí=íççä=~í=É~ÅÜ=ëí~ÖÉ=çÑ=íÜÉ=éêçÅÉëëK==^ë=åçíÉÇ=Äó=hÉîáåI=

~í= éêÉëÉåí= íÜÉ= _Éäâå~é= `çìåíó= à~áä= ä~Åâë= ~= ëÅêÉÉåáåÖ= íççä= íÜ~í= ÖìáÇÉë=

ëìéÉêîáëáçåI=ëÉêîáÅÉë=~åÇ=íêÉ~íãÉåí=ÇÉÅáëáçåëK=_Éäâå~é=`çìåíó=åÉÉÇë=íç=ëÉäÉÅí=

~=êáëâ=åÉÉÇë=~ëëÉëëãÉåí=íççä=Ñçê=ìëÉ=íç=áåÑçêã=íÜÉ=áåÇáîáÇì~äë=íÜ~í=åÉÉÇ=íç=ÄÉ=

í~êÖÉíÉÇ=Ñçê=áåíÉêîÉåíáçå=~ë=ïÉää=~ë=íÜÉ=äÉîÉä=çÑ=éêçÖê~ã=ëÉêîáÅÉë=êÉÅÉáîÉÇK==

=

QK oÉÅçããÉåÇ~íáçåëW==

^ë=êÉÅçããÉåÇÉÇ=Äó=hÉîáåI=_Éäâå~é=al`=ëíêìÅíìêÉÇ=íê~åëáíáçå=éä~åë=ëÜçìäÇ=ÄÉ=

ÉåÜ~åÅÉÇ=Ñçê=ìëÉ=ïáíÜ=ÜáÖÜ=êáëâ=L=ÜáÖÜ=åÉÉÇ=çÑÑÉåÇÉêë=íç=í~êÖÉíI=ëìéÉêîáëÉI=~åÇ=

íê~Åâ= çÑÑÉåÇÉêë= ~ë= íÜÉó= ïçêâ= íÜêçìÖÜ= íê~åëáíáçå= ÉÑÑçêíëK= = dba= `ä~ëëÉëI=

ëìÄëí~åÅÉ= ~ÄìëÉ= íêÉ~íãÉåíI= îçÅ~íáçå~ä= ÅìêêáÅìä~= ~åÇ= çíÜÉê= ÉîáÇÉåÅÉJÄ~ëÉÇ=

éêçÖê~ãë= íÜ~í= í~êÖÉí=ÅêáãáåçÖÉåáÅ= êáëâ=~åÇ=åÉÉÇë= ëÜçìäÇ=ÄÉ=Éñé~åÇÉÇ= íç= íÜáë=

áåíÉåëáîÉ= íêÉ~íãÉåí= éçéìä~íáçå= ïÜáäÉ= áåÅ~êÅÉê~íÉÇK= ^ÇÇáíáçå~ääóI= à~áä= ~åÇ=

Åçããìåáíó= ÅìêêáÅìä~= ëÜçìäÇ= ÄÉ= êÉîáÉïÉÇ= íç= ÉåëìêÉ= íÜ~í= íÜÉêÉ= áë= ~= ÇÉÑáåÉÇI

ÉîáÇÉåÅÉJÄ~ëÉÇ= éêçÖê~ã= ÅìêêáÅìä~K= = qê~åëáíáçå= éä~åë= ëÜçìäÇ= ~äëç= ïçêâ= çå=

êÉäÉ~ëÉ= êÉ~ÇáåÉëë= ~åÇ= éêÉé~êÉ= áåã~íÉë= Ñçê= íê~åëáíáçå= íç= íÜÉ= äçÅ~ä= ÅçããìåáíóI=

ïÜáäÉ= ÇÉîÉäçéáåÖ= äáåâë=ïáíÜ=åÉÉÇÉÇ= Åçããìåáíó= ëÉêîáÅÉëI= éêçJëçÅá~ä= ëìééçêíëI=
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= =

= pÉéíÉãÄÉê=ONI=OMNO=

= m~ÖÉ=P=çÑ=R=

~åÇLçê=Ñ~ãáäóK===

=

^ë=~å=çêÇÉê=çÑ=ã~ÖåáíìÇÉI= áí=ï~ë=åçíÉÇ=Äó=hÉîáå= íÜ~í= êìååáåÖ=~=`çããìåáíó=

`çêêÉÅíáçåë= éêçÖê~ã=ïáää= êÉèìáêÉ= ~=ãáåáãìã= çÑ= R= ~ÇÇáíáçå~ä= ëí~ÑÑ= éçëáíáçåëI

íÜÉ=Éèìáî~äÉåí=íç=N=ÅçêêÉÅíáçå~ä=çÑÑáÅÉê=OQLT=éçëíK==^í=~=ãáåáãìãI=Åçããìåáíó=

ÅçêêÉÅíáçåë= ëí~ÑÑ= ëÜçìäÇ= Åçåëáëí= çÑ= ~= mêçÖê~ãÛë= aáêÉÅíçêI= ÅäáåáÅá~åëI= ~= ïçêâ

êÉäÉ~ëÉ=çÑÑáÅÉê=~åÇ=~=Å~ëÉ=ã~å~ÖÉêK==lÑ=ëéÉÅá~ä=áãéçêí~åÅÉ=áë=íÜÉ=Å~ëÉ=ã~å~ÖÉê=

íç=ÜÉäé=ïáíÜ= íÜÉ=ÇÉîÉäçéãÉåí=çÑ= íê~åëáíáçå=éä~åë= ~åÇ= íç= ÅçååÉÅí= áåÇáîáÇì~äë=

íç=éçëíJêÉäÉ~ëÉ=ëÉêîáÅÉëK===

=

m~êíáÅáé~åíë= åçíÉÇ= íÜ~í= ìéçå= êÉJÉåíêóI= ~= ëáÖåáÑáÅ~åí= åìãÄÉê= çÑ= áåã~íÉë=

ëíêìÖÖäÉ= íç= ÑáåÇ= ÉãéäçóãÉåíI= ÉëéÉÅá~ääó= áå= íÜ~í= ~= ëáòÉ~ÄäÉ= éÉêÅÉåí~ÖÉ= çÑ=

áåã~íÉë= ~êÉ= Çáë~ÄäÉÇ= EïÜáÅÜ= ÇáãáåáëÜÉë= íÜÉ= ÅÜ~åÅÉë= çÑ= ÑáåÇáåÖ= ~= àçÄ= ~åÇ=

íÜÉêÉÑçêÉ= ÄÉáåÖ=éä~ÅÉÇ=çå=ïçêâ= êÉäÉ~ëÉFI=ïÜáäÉ= çíÜÉêë=Ü~îÉ=åÉîÉê=ÜÉäÇ= ~= ÑìääJ

íáãÉ= àçÄ= Ñçê= ~åó= ëìÄëí~åíá~ä= äÉåÖíÜ= çÑ= íáãÉK= = bîÉå= áÑ= íÜÉëÉ= áåÇáîáÇì~äë= ÑáåÇ=

ÉãéäçóãÉåíI=áí=ï~ë=åçíáÅÉÇ=íÜ~í=íÜáë=áë=~=ãìäíáJÖÉåÉê~íáçå~ä=áëëìÉ=~åÇ=íÜ~í=íÜÉ=

ã~àçêáíó=çÑ=íÜÉëÉ=áåÇáîáÇì~äë=ä~Åâ=íÜÉ=ëâáääë=åÉÅÉëë~êó=íç=âÉÉé=íÜÉáê=àçÄëK==hÉîáå=

ãÉåíáçåÉÇ=íÜ~í=áå=íÉêãë=çÑ=ÄêÉ~âáåÖ=íÜáë=ÅóÅäÉI=áåJà~áä=éêçÖê~ããáåÖ=ëÜçìäÇ=ÄÉ=

í~áäçêÉÇ= ~í= éêÉé~êáåÖ= íÜÉëÉ= áåÇáîáÇì~äë= Ñçê= ïçêâáåÖ= ÉåîáêçåãÉåíëI= ~åÇ= ~í=

éêçîáÇáåÖ=ÇÉÅáëáçåJã~âáåÖ=íççäë=~åÇ=Ä~ëáÅ=ëâáääë= íÜ~í=ïçìäÇ=ã~âÉ=íÜÉã=ãçêÉ=

ã~êâÉí~ÄäÉ=~åÇ=ëìÅÅÉëëÑìä=~ë=íÜÉó=ÉåíÉê=íÜÉ=ïçêäÇ=çÑ=ïçêâK==

=

RK q~êÖÉí=mçéìä~íáçåë=

RKNK `çããìåáíó=`çêêÉÅíáçåë=`ÉåíÉê=

^ë= é~êí= çÑ= íÜÉ= g~åì~êó= OMNO= `êáãáå~ä= gìëíáÅÉ= j~ëíÉê= mä~å= EééKOMJOOFI= a~îáÇ=

_ÉååÉíí= êÉÅçããÉåÇÉÇ=“íÜ~í=~å=Éñé~åÇÉÇ=_Éäâå~é=`çìåíó= g~áä=ÇÉÇáÅ~íÉë=çåÉJ

íÜáêÇ= ENLPF= çÑ= áíë= ÄÉÇë= íç= ~= åÉï= ãçÇÉä= çÑ= áåÅ~êÅÉê~íáçåW= ^= `çããìåáíó

`çêêÉÅíáçåë=`ÉåíÉêÒK==^ë=ÇÉëÅêáÄÉÇ=áå=íÜÉ=êÉéçêíI=“íÜÉ=```=ãçÇÉä=áë=åçí=~=ïçêâ=

êÉäÉ~ëÉ= Ñ~ÅáäáíóK= = fí=ÇçÉë=åçí=éêçîáÇÉ= àìëí=~åçíÜÉê=~äíÉêå~íáîÉ= íç=ÅìëíçÇóI=Äìí=~

ïÜçäÉ=åÉï=ï~ó=çÑ= “ëÉêîáåÖ= íáãÉÒK= = fí=ãçîÉë= Ñêçã= ~=ãçÇÉä= áå=ïÜáÅÜ= íáãÉ= áå

ÅìëíçÇó=áë=çåÉ=çÑ=áÇäÉåÉëë=éìåÅíì~íÉÇ=Äó=~å=çÅÅ~ëáçå~ä=éêçÖê~ãI=íç=~=ãçÇÉä=áå=

ïÜáÅÜ= íÜÉ= áåã~íÉ= ãçîÉë= íÜêçìÖÜ= ~= ÜçäáëíáÅ= éêçÖê~ã= éä~å= ~åÇ= ïçêâ

ÉñéÉêáÉåÅÉI= äÉ~êåáåÖ= åÉï= ëâáääë= ~åÇ= íÜÉå= íÉëíáåÖ= íÜÉã= áå= íÜÉ= Åçããìåáíó

ÇìêáåÖ=íÜÉáê=ëí~óKÒ=

=
_ìáäÇáåÖ= ìéçå= íÜÉ= éêÉãáëÉë= çÑ= ~= ëíÉéJÇçïå= ãçÇÉäI= íÜÉ= `çããìåáíó=

`çêêÉÅíáçåë=`ÉåíÉê=E```F=ïáää=áåÅäìÇÉ=íÜÉ=ÑçääçïáåÖ=ÉäÉãÉåíëW==

J==fåíÉåëáîÉ=qêÉ~íãÉåí=

=====J==tçêâJêÉäÉ~ëÉ=L=lìíëáÇÉ=ïçêâ=ÇÉí~áäë=

=====J==bäÉÅíêçåáÅ=jçåáíçêáåÖ=

=

=
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= =

= pÉéíÉãÄÉê=ONI=OMNO=

= m~ÖÉ=Q=çÑ=R=

^=éêÉäáãáå~êó=Ç~í~=~å~äóëáë=ï~ë=ÅçåÇìÅíÉÇ=Äó= íÜÉ=Åçåëìäí~åíë= íç=î~äáÇ~íÉ= íÜÉ

ÑÉ~ëáÄáäáíó= çÑ= éä~ÅáåÖ= NLP= çÑ= íÜÉ= à~áä= éçéìä~íáçå= áå= ~= Åçããìåáíó= ÅçêêÉÅíáçåë=

ëÉííáåÖK= =qÜáë=~å~äóëáë=ï~ë=Ä~ëÉÇ=çå=íÜêÉÉ=ëå~éëÜçíë=çÑ=íÜÉ= à~áä=éçéìä~íáçå=çå=

g~åì~êó=PNI=j~ó=NR=~åÇ=pÉéíÉãÄÉê=NI=OMNOI=éêçîáÇÉÇ=íç=íÜÉ=Åçåëìäí~åíë=Äó=à~áä=

éÉêëçååÉäK===

=

qÜÉ= Åçåëìäí~åíë= Éëí~ÄäáëÜÉÇ= ÖÉåÉê~ääó= ~ÅÅÉéíÉÇ= é~ê~ãÉíÉêë= Ñçê= ```= éêçÖê~ã=

é~êíáÅáé~íáçåK= = ^ë= ~= ëí~êíáåÖ= éçáåíI= íÜÉ= í~êÖÉí= éçéìä~íáçå= ïçìäÇ= áåÅäìÇÉ

ëÉåíÉåÅÉÇ= áåã~íÉëI= éêçÄ~íáçå= ~åÇ= é~êçäÉ= îáçä~íçêëI= Åä~ëëáÑáÉÇ= ~ë=ãáåáãìã=çê

ãÉÇáìã=ëÉÅìêáíóI=~åÇ=ïáíÜ=åçåJîáçäÉåíLãçêÉ=ëÉêáçìë=çÑÑÉåëÉëK=qÜÉ=~ééäáÅ~íáçå=

çÑ= íÜÉ=éêÉäáãáå~êó=ÅêáíÉêá~= íç=É~ÅÜ= áåã~íÉ=ë~ãéäÉ=êÉëìäíÉÇ= áå=~=éçíÉåíá~ä=éççä=

çÑ=Å~åÇáÇ~íÉëK==få=äáåÉ=ïáíÜ=éä~ååáåÖ=åçêãëI=íÜáë=éçíÉåíá~ä=éççä=ï~ë=ÇÉÅêÉ~ëÉÇ

Äó= ORB= íç= êÉÅçÖåáòÉ= íÜÉ= äÉîÉä= çÑ= áåÑçêã~íáçå= Éî~äì~íÉÇ= Ñçê= Äêç~Ç= éä~ååáåÖ

éìêéçëÉë= EÉKÖK= åçí= ÉîÉêó= Å~åÇáÇ~íÉ= áÇÉåíáÑáÉÇ= áå= íÜÉ= Äêç~Ç= ~å~äóëáë=ãáÖÜí= ÄÉ=

ÇÉÉãÉÇ= ~ééêçéêá~íÉ= ïÜÉå= ~Åíì~ääó= Éî~äì~íÉÇ= ~Ö~áåëí= ~= î~äáÇ= ëÅêÉÉåáåÖ= ~åÇ

~ëëÉëëãÉåí=íççäFK=

=

^îÉê~ÖáåÖ= íÜÉ= êÉëìäíë= çÑ= íÜÉ= íÜêÉÉ= ëå~éëÜçíë= ëÜçïÉÇ= íÜ~íI= çå= ~åó= ÖáîÉå= Ç~óI

~Äçìí=QMB=çÑ=íÜÉ=íçí~ä=áåã~íÉ=éçéìä~íáçå=ï~ë=~ééêçéêá~íÉ=Ñçê=é~êíáÅáé~íáçå=áå=

íÜÉ= Åçããìåáíó= ÅçêêÉÅíáçåë= éêçÖê~ãK= = qÜÉ= ÉñÉêÅáëÉ= î~äáÇ~íÉÇ=a~îáÇ=_ÉååÉííÛë=

êÉÅçããÉåÇ~íáçå= íÜ~í= NLP= çÑ= íÜÉ= áåã~íÉ= éçéìä~íáçå= ÅçìäÇ= ÄÉ= éä~ÅÉÇ= áå= íÜÉ=

`çããìåáíó=`çêêÉÅíáçåë=`ÉåíÉê=ê~íÜÉê=íÜ~å=~=ëÉÅìêÉ=à~áä=ÄÉÇKK=

=

jëK=dìäÇÄê~åÇëÉå=ê~áëÉÇ=ÜÉê=ÅçåÅÉêå=~Äçìí=íÜÉ=éçëëáÄáäáíó=çÑ=ÉîÉêóçåÉ=íÜ~í=áë

ëÉåíÉåÅÉÇ= ÄÉÅçãáåÖ= áããÉÇá~íÉäó= ~= Å~åÇáÇ~íÉ= Ñçê= ~= Åçããìåáíó= ÅçêêÉÅíáçåë

éä~ÅÉãÉåíK= =qÜÉ=Åçåëìäí~åíë=åçíÉÇ= íÜ~íI= ëáåÅÉ= íÜáë= áë= ~= ëíÉéJÇçïå=ãçÇÉäI= íÜÉ=

ã~àçêáíó= çÑ= íÜÉ= ëÉåíÉåÅÉÇ= éçéìä~íáçå= ïáää= ~ÅÅÉëë= íÜÉ= ```= çåäó= ~ÑíÉê= ÄÉáåÖ=

ÄççâÉÇ=áåíç=íÜÉ=à~áä=~åÇ=ÖçáåÖ=íÜêçìÖÜ=~=ÇÉí~áäÉÇ=ëÅêÉÉåáåÖ=~åÇ=~ëëÉëëãÉåí=íç=

ÇÉíÉêãáåÉ=íÜÉ=ãçëí=~ééêçéêá~íÉ=éä~ÅÉãÉåí=ïáíÜáå=íÜÉ=ëíÉéJÇçïå=ãçÇÉäK==qÜáë=

áå= íìêå= ëìÖÖÉëíë= íÜ~í= ~= ëáÖåáÑáÅ~åí= åìãÄÉê= çÑ= ëÉåíÉåÅÉÇ= áåã~íÉë=ïáää= ëí~êí= áå=

íÜÉ=áåíÉåëáîÉ=íêÉ~íãÉåí=ëí~ÖÉ=ÄÉÑçêÉ=ÄÉáåÖ=áåîçäîÉÇ=áå=~åó=âáåÇ=çÑ=éä~ÅÉãÉåí

áåíç= íÜÉ= ÅçããìåáíóK= = qÜÉ= Åçåëìäí~åí= ~äëç= ÉãéÜ~ëáòÉÇ= íÜ~í= íÜÉ= í~êÖÉí=

éçéìä~íáçå=ï~ë= áÇÉåíáÑáÉÇ= Ñçê= êÉëáÇÉåíá~ä= éä~ÅÉãÉåí= áå= íÜÉ= ```= Eáå= äáÉì= çÑ= ~

à~áä=ÄÉÇFI=åçí=áããÉÇá~íÉ=Åçããìåáíó=êÉäÉ~ëÉ=ëìéÉêîáëáçåK==

=

gìÇÖÉ= `~êêçää= áåèìáêÉÇ= ~Äçìí= íÜÉ= “~ìíÜçêáíóÒ= Ñçê= íÜÉ=ãçîÉãÉåí= çÑ= çÑÑÉåÇÉêë=

Ñêçã=g~áä=íç=```K==qÜÉ=Åçåëìäí~åíë=áåÇáÅ~íÉÇ=íÜ~í=íÜÉêÉ=áë=åçí=çåäó=çåÉ=ãçÇÉäI

~åÇ= íÜ~í= ÄçíÜ= íÜÉ= _Éäâå~é= `çìåíó= al`= ~åÇ= íÜÉ= `çìêíë= ÅçìäÇ= Ü~îÉ= íÜÉ=

~ìíÜçêáíó= íç=ãçîÉ= ~å= çÑÑÉåÇÉê= ~äçåÖ= íÜÉ= ÅìëíçÇóJíçJÅçããìåáíó= ÅçåíáåììãK=

qÜÉ= ÖÉåÉê~ä= éêÉëìãéíáçå= ëÜçìäÇ= ÄÉ= íÜ~í= àìÇÖÉë=ïáää= åçí= ëÉåíÉåÅÉ= ÇáêÉÅíäó= íç=

íÜÉ= ```I= ~åÇ= íÜ~í= íÜÉ= íê~åëÑÉê= Ñêçã= g~áä= íç= íÜÉ= ```=ïáää= ÄÉ= é~êí= çÑ= íÜÉ= à~áä=

~ëëÉëëãÉåí=~åÇ=Åä~ëëáÑáÅ~íáçå=éêçÅÉëëK==^ë=åçíÉÇ=Äó=hÉîáå=t~êïáÅâI=íÜáë=ãçÇÉä=
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= =

= pÉéíÉãÄÉê=ONI=OMNO=

= m~ÖÉ=R=çÑ=R=

ã~âÉë=áåã~íÉë=~ÅÅçìåí~ÄäÉ=~åÇ=ãçêÉ=áåîÉëíÉÇ=áå=íÜÉáê=é~êíáÅáé~íáçå=EïáíÜ=íÜÉ=

`çìêíë= êÉí~áåáåÖ= íÜÉ= ~ìíÜçêáíó= íç= áåÇáÅ~íÉ= ~åó= áåã~íÉë= íÜÉó= ãáÖÜí= ï~åí= íç=

ÉñÅäìÇÉ= Ñêçã=íê~åëÑÉê=ÅçåëáÇÉê~íáçåI=çê=~=ãáåáãìã=~ãçìåí=çÑ= íÜÉáê= ëÉåíÉåÅÉ=

íÜ~í=ãìëí=Ñáêëí=ÄÉ=ëÉêîÉÇ=éêáçê=íç=íê~åëÑÉêFK==pìéÉêáåíÉåÇÉåí=t~êÇ=ëíêÉëëÉÇ=íÜ~í=

éä~ÅÉãÉåí=áåíç=íÜÉ=`çããìåáíó=`çêêÉÅíáçåë=`ÉåíÉê=ïçìäÇ=åçí=ÄÉ=~å=~ìíçã~íáÅ

Öì~ê~åíÉÉ= Ñçê=ÉîÉêóÄçÇó=ÉåíÉêáåÖ= áåíç=íÜÉ=ëóëíÉãI=~åÇ=íÜ~í=é~êíáÅáé~íáçå=áåíç=

íÜÉ=ëíÉéJÇçïå=ãçÇÉä=Å~å=ÄÉ=ëÉÉå=~ë=~=à~áä=éçéìä~íáçå=ã~å~ÖÉãÉåí=íççä=~åÇ=~ë=

~å=áåÅÉåíáîÉ=Ñçê=ÖççÇ=ÄÉÜ~îáçêK= = =oáÖÜí=åçïI=ÇìÉ=íç=íÜÉ=äáãáíÉÇ=à~áä=ÄÉÇëé~ÅÉI

“ÖççÇ= íáãÉÒ= áë= ~= êáÖÜíI= ê~íÜÉê= íÜ~å= ~å= áåÅÉåíáîÉ= Ñçê= ÖççÇ= ÄÉÜ~îáçêK= jçîáåÖ=

Ñçêï~êÇI=íÜÉ=~Äáäáíó=íç=ëíÉé=à~áä= áåã~íÉë=Ççïå=íç=~=ÅìëíçÇó=Åçåíáåììã=ëÜçìäÇ=

ÄÉ=É~êåÉÇ=Ä~ëÉÇ=çå=~å=áåã~íÉÛë=é~êíáÅáé~íáçå=çå=íêÉ~íãÉåí=~åÇ=éêçÖê~ãëK===

=

RKOK=mêÉJíêá~ä=pìéÉêîáëáçå=mêçÖê~ã=
= qÜÉ=Åçåëìäí~åíë=ÅçåÇìÅíÉÇ=~=éêÉäáãáå~êó=Ç~í~=~å~äóëáë= íç= áÇÉåíáÑó=~=éçíÉåíá~ä=

éççä= çÑ= Å~åÇáÇ~íÉë= Ñçê= ~= éêÉJíêá~ä= êÉäÉ~ëÉ= éêçÖê~ãK= _~ëÉÇ= çå= íÜÉ= íÜêÉÉ= à~áä=

ëå~éëÜçíë= éêçîáÇÉÇ= íç= íÜÉ= Åçåëìäí~åíë= Äó= à~áä= éÉêëçååÉäI= íÜÉ= éçíÉåíá~ä=

Å~åÇáÇ~íÉë= ïÉêÉ= áÇÉåíáÑáÉÇ= ~ë= íç= çåäó= áåÅäìÇÉ= éêÉJíêá~ä= ÇÉÑÉåÇ~åíë= ïÜç= ïÉêÉ=

`çìåíó= êÉëáÇÉåíëI= ïáíÜ=ãáåáãìã= çê=ãÉÇáìã= ëÉÅìêáíó= Åä~ëëáÑáÅ~íáçåI= ïáíÜ= åç=

ï~êê~åí=åçê=ÜçäÇë=éÉåÇáåÖI= ~åÇ=ïáíÜ= äÉëë= ëÉîÉêÉ= ÅÜ~êÖÉë= E~ë= áåÇáÅ~íÉÇ=Äó= íÜÉ

íóéÉ= çÑ= çÑÑÉåëÉ= ~åÇ= Ä~áä= ~ãçìåí= ëÉí= áå= êÉä~íáçå= íç= íÜÉ= ëÉêáçìëåÉëëFK= = qÜáë=

éçíÉåíá~ä= éççä= ï~ë= ~ÇàìëíÉÇ= Ççïåï~êÇ= Äó= ORB= íç= ~ÅÅçìåí= Ñçê= ~= î~êáÉíó= çÑ

Ñ~Åíçêë=åçí= ~ÅÅçìåíÉÇ= Ñçê= áå= íÜÉ= ~å~äóëáëI= áå= äáåÉ=ïáíÜ= éä~ååáåÖ=åçêãë= ÖáîÉå

íÜÉ=äÉîÉä=çÑ=áåÑçêã~íáçå=Éî~äì~íÉÇ=~í=íÜáë=ëí~ÖÉ=çÑ=íÜÉ=éêçÅÉëëK===

=

^îÉê~ÖáåÖ= íÜÉ= êÉëìäíë= çÑ= íÜÉ= íÜêÉÉ= ëå~éëÜçíë= ëÜçïÉÇ= íÜ~íI= çå= ~åó= ÖáîÉå= Ç~óI=

~Äçìí= NMB= çÑ= íÜÉ= íçí~ä= áåã~íÉ= éçéìä~íáçå= ï~ë= ÇÉÉãÉÇ= ~ééêçéêá~íÉ= Ñçê=

é~êíáÅáé~íáçå=áå=~=éêÉJíêá~ä=êÉäÉ~ëÉ=éêçÖê~ãI=

=
RKPK=a~í~=^å~äóëÉë=fãéäáÅ~íáçåë=

^ë=êÉÅçããÉåÇÉÇ=Äó=íÜÉ=a~îáÇ=_ÉååÉííÛë=êÉéçêíI=Ä~ëÉÇ=çå=íÜÉ=éêÉäáãáå~êó=~å~äóëáë=

ÅçåÇìÅíÉÇ=Äó=íÜÉ=Åçåëìäí~åíëI=íÜÉêÉ=áë=~å=~Äáäáíó=íç=ÜçìëÉ=NLP=çÑ=íÜÉ=çÑÑÉåÇÉêë=áå=~=

Åçããìåáíó=ÅçêêÉÅíáçåë=éêçÖê~ãW=

- _Éäâå~é= `çìåíó= Ü~ë= íÜÉ= ÑçìåÇ~íáçå= Ñçê= ~= ëíÉé= Ççïå=ãçÇÉä= íç= ãçîÉ=

áåã~íÉë=Ñêçã=áåJà~áä= áåíÉåëáîÉ=íêÉ~íãÉåí=íç=ïçêâ=êÉäÉ~ëÉ=~åÇ=ÉäÉÅíêçåáÅ=

ãçåáíçêáåÖK=

^ÇÇáíáçå~ääóI=íÜÉêÉ=ëÉÉãë=íç=ÄÉ=~=éçíÉåíá~ä=íç=í~êÖÉí=NMB=çÑ=çÑÑÉåÇÉêë=Ñçê=éêÉJíêá~ä=

ëÉêîáÅÉë=çå=~åó=ÖáîÉå=Ç~óK=

 
BY j~ê~óÅ~=içéÉò=
=
DISTRIBUTION: aÉÄê~=pÜ~ÅâÉíí=Ñçê=ÇáëíêáÄìíáçå=íç=ãÉÉíáåÖ=~ííÉåÇÉÉëK 
 
The above constitutes my recollection and understanding of this meeting.  Please notify me at once should there be any errors, 
omissions, or misunderstanding of these items discussed.=
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Recap of Key Community Corrections 
Elements

Current Programs

Recommendations

Target Populations

AGENDA
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RECAP
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Interventions 
Impacting 
Jail beds

Pre-trial Release 
Programs that 

allow for better 
utilization of pre-

trial beds

DOC step down 
model

TX, work release 
EM

Drug Court 
program

Adult and 
Juvenile 

Diversion

It’s a system wide 
collaborative effort 
between the DOC, 
provider agencies 

and the community

SYSTEM-WIDE APPROACH
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CONFINEMENT

Facility Community

Commitment Successful 
Discharge

NORMALIZATION

TRANSITION

1. Pre-Release Planning 3. Re-Entry Activities

2. Structured Re-entry

Pre-Release and Community
Re-Entry

CRITICAL STRUCTURAL CONSIDERATIONS
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Benefits 
Pre-trial Release 

Programs that allow 
for better utilization of 

pre-trial beds

Allows the County to 
reduce jail population 

while increasing 
treatment options

This model can help 
reduce beds both short 

term and long term

Step down model 
allowing for offenders 

to be gradually 
released

It’s a system wide 
collaborative effort 
between the DOC, 

provider agencies and 
the community

BENEFITS
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CURRENT PROGRAMS
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CURRENT PROGRAMS

Criminal Justice Initiatives
– Drug Court
– Diversion (for both misdemeanors and felony cases)
– Early Case Resolution (aspiration)
– Mental Health Court (aspiration)

Pre-Trial Release (informally implemented)

Step Down Model
– Work Release
– Electronic Monitoring
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Substance Abuse Education (Living in Balance)
Substance Abuse Counseling
Cognitive Curriculum (Thinking for a Change)
Anger Management (SAMHSA Curriculum)
Victim Impact Groups (in planning stages)
Employment / Job Readiness (Career Education Program)
Education (GED classes)
Family Support Groups
Parenting Skills and Family Programs (UNH) 
Wellness Classes and Stress Management
Nurturing Parents and Seeking Safety (DOJ funded)
Transition Planning Programs (going home reentry groups)
Co-Occurring Programs (not in place)

CORE PROGRAMS
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There are solid programs that address criminogenic risk 
needs

The process is not presently driven by a risk needs 
assessment to target offenders to intensive 
programming

There is not a full transition model working from in jail 
treatment to post release

Although there is intensive treatment for some, there is 
no program that provides an intensive day treatment 
model

There needs to be continued enhancement with 
community providers

OBSERVATIONS
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RECOMMENDATIONS
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The Belknap DOC should implement additional  
evidence-based CBT curricula that targets high risk 
offenders via the risk assessment tool

Classes, substance abuse treatment, vocational 
curricula and other curricula that target criminogenic 
risk / need should be expanded to this intensive 
treatment population.

The Belknap DOC is using Thinking for a Change
A curricula offered through the National Institute of 
Corrections
Right now for the ADAPT program this should be expanded to 
the intensive treatment population

IN JAIL TREATMENT CURRICULA
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Structured transition plans should be enhanced for
use with high risk / need offenders to target,
supervise, and track offenders as they work through
transition efforts, get ready for and transition to the
local community, and link with needed community
services, pro-social supports, and/or family

Jail and community curricula should be reviewed to
ensure that there is defined evidence based program
curricula

A case manager can help with the development of
these transition plans

TREATMENT AND TRANSITIONAL PLANNING
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Assessment
Staff complete a risk needs assessment

Track 1(intensive treatment) or Track 2 targeted classes
Inmates are placed in program based on level of Risk/Need

Inmates work full time and participate in treatment groups
Track 3 Work Release/Programming

Inmates work full time and participate in treatment groups

Track 4 Electronic Monitoring
Inmates are transitioned to Electronic Monitoring or Probation Supervision with weekly Aftercare groups

Transitional aftercare the offenders enters the community
Track 5 Transition and post release

Transitional aftercare the offenders enters the community

BELKNAP COUNTY PROPOSED TRANSITION MODEL
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The following are considerations for added staff 
positions:

Program Director: Manages overall program

Clinical positions: 3 full time to provide intensive treatment 
program and aftercare groups

Case manager: Provides case plans for offenders

Work Release Officer: Provides check in for work release 
and pre-trial services clients

There would be an additional five staff positions 
which is the equivalent to one correctional post 
position being slotted 24 hours per day

STAFFING IMPLICATIONS
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TARGET POPULATIONS
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“ I recommend that an expanded Belknap County Jail dedicates 
one-third (1/3) of its beds to a new model of incarceration: A 

Community Corrections Center.

The CCC model is not a work release facility.  It does not 
provide just another alternative to custody, but a whole new 

way of “serving time”.  It moves from a model in which time in 
custody is one of idleness punctuated by an occasional 

program, to a model in which the inmate moves through a 
holistic program plan and work experience, learning new skills 

and then testing them in the community during their stay.”

Criminal Justice Master Plan (pp.20 – 22)

COMMUNITY CORRECTIONS CENTER
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JAIL
2/3

COMMUNITY CORRECTIONS PLAN

COMMUNITY CORRECTIONS 
1/3
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Eligibility Criteria:

- Sentenced Offenders

- Probation and Parole Violators

- Medium and Minimum Security

Adjustment (-25%)

COMMUNITY CORRECTIONS CENTER CANDIDATES
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COMMUNITY CORRECTIONS CENTER ANALYSIS

TOTAL 106

SENT 60

MIN/MED         60

NO INDEX       59

25% ADJ.   -15

44

TOTAL 112

SENT 70

MIN/MED         70

NO INDEX       69

25% ADJ.   -17

52

JANUARY 31 MAY 15 SEPTEMBER 1

33% 42% 46%

TOTAL 107

SENT 49

MIN/MED         49

NO INDEX       47

25% ADJ.   -12

35

Combined Snapshots:  40%



NEW JAIL AND CCCRICCI GREENE ASSOCIATES ALTERNATIVE SOLUTIONS ASSOCIATES, Inc.

No standardized assessment and consistent 
release criteria

The pre-trial jail population has an average 
time in custody of 83 days

Develop a Pre-Trial Release Program

Have the Bail Commissioner perform the 
assessment and release functions in 
conjunction with Community Corrections 

Criminal Justice Master Plan (pp.32 – 36)

PRE-TRIAL SUPERVISION SERVICES
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Eligibility Criteria
- Pre-trial

- Medium and Minimum Security

- County Residence

- No Warrants / No Holds

- Less Serious Offenses / Bail Amount (≤ $25,000)

Adjustment (-25%)

PRE-TRIAL SUPERVISION PROGRAM CANDIDATES
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PRE-TRIAL SUPERVISION PROGRAM ANALYSIS

TOTAL 107

PT 54

MIN/MED         36

COUNTY        30

NO HOLDS 28

SEV./BAIL13

%ADJ. -3

10

TOTAL 106

PT 46

MIN/MED         34

COUNTY        30

NO HOLDS 23

SEV./BAIL 15

%ADJ. -4

11

TOTAL 112

PT 42

MIN/MED         35

COUNTY        30

NO HOLDS 28

SEV./BAIL 18

%ADJ. -5

13

JANUARY 31 MAY 15 SEPTEMBER 1

9% 10% 12%

Combined Snapshots:    10%
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Ability to house 1/3 of the offenders in a 
community corrections program:
- A step down population can move from intensive 

treatment to work release and electronic monitoring

- Average of 6 inmates on Work Release/day

- Average of 10 inmates on Electronic Monitoring/day 

Ability to target 10% of offenders per day for 
pre-trial services

DATA ANALYSES IMPLICATIONS


